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Philosophy 
We believe that athletic team experiences are an integral part 
of our students’ healthy growth and development. Team 
participation provides an avenue for student growth physically, 
emotionally, and competitively. We expect our student athletes 
and coaches to be respectful and respected, challenged to do 
their best, and inspired to contribute positively to the 
community. 
  
As part of the Santa Fe Waldorf educational program, our 
athletic program allows students to develop self-discipline and 
empowerment, athletic and social skills, strategic thinking, and 
good sportsmanship. Expected positive outcomes for student 
athletes include an increased sense of teamwork, solid work 
habits, self-esteem, confidence, self-control, good 
sportsmanship, motivation, and commitment. 
   
The Santa Fe Waldorf School believes in teaching student 
athletes to develop a healthy relationship to competition. Our 
program is structured to meet the students at each stage of 
their development, from cooperative games in the early grades 
to competitive team sports in middle and high school. Student 
athletes are encouraged to give their best effort which helps 
create and build team discipline and good team morale. During 
practice time, knowledgeable coaches vigorously teach the 
fundamental skills and strategies of each sport. 
  
The Santa Fe Waldorf School has a tradition of instructing 
athletes to exhibit outstanding sportsmanship and fair play, 
particularly in the face of adversity. Additionally, Santa Fe 
Waldorf School’s athletic program provides students, families, 
and community members with an exciting opportunity to 
experience and express school pride. Our school community, 
coaches, and athletes strive to be competitive; however, we do 
not support a “win-at-all-costs” mentality. 
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 At the Santa Fe Waldorf School, we teach our student athletes 
how to balance academics with athletics. Eligibility 
requirements for team participation include being at all times in 
good academic and behavioral standing, as determined by the 
faculty. 
  
Overview 
The Santa Fe Waldorf School offers thriving and robust sports 
program: Soccer (JV, co-ed), Volleyball (MS, JV, Varsity, 
girls), Basketball (MS & Varsity, girls and boys), Track & Field 
(MS & Varsity, girls and boys). Team sports participation 
begins in 6th grade and continues through 12th grade. 
Movement Education is offered to elementary and high school 
students. Student athleticism develops physical strength and 
agility, stamina, manual dexterity and eye-hand coordination.  
  
Although Santa Fe Waldorf School is a small school with a 
relatively young athletic program, we have enjoyed a great deal 
of success, with District Championships and State 
Championship berths several times in several sports in recent 
years, and we have an overflowing trophy collection. Go 
Wolves! 
  
The Santa Fe Waldorf School is a member of the New Mexico 
Activities Association (NMAA) and participates in inter-
scholastic competition on a class A, District 1 level. All 
athletes must adhere to the NMAA standards of participation 
and conduct as detailed at: www.nmact.org. In addition, Santa 
Fe Waldorf School has the expectation that all 
student/athlete’s and their families commit to the entire 
season.   
 
School Breaks  
SFWS prides itself on building teamwork and imparting 
responsibility, work ethic and life skills. Each student-athlete 

http://www.nmact.org/
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will get more out of the program with the amount of effort they 
bring. Each sport season: Fall, Winter and Spring have school 
breaks built into the school year. There are a few instances 
where there may be a match or practice during a time when 
there is no school or a scheduled break. In order for our 
students to get the most out of the sports program, it is the 
expectation that all student-athlete’s attend. At the mandatory 
preseason meeting, such instances will be highlighted. The 
following is a list of breaks for each season: 
 
JV Soccer & Volleyball: Labor Day weekend, Sept. 2-4; Fall 
Break, Oct. 6-9; 
Basketball: Thanksgiving, Nov. 18-26; Winter Break, Dec. 16-Jan. 2; 
February Break, Feb. 17-25; 
Track and Field: Parent/Teacher conferences, March 22-23; 
Spring Break, March 30-April 8; 
 
Postseason Play 
The district tournament starts the week after the regular season 
ends. The district tournament schedule is not determined until 
the regular season is over. The coach will communicate the 
schedule for that week as soon as it is available. The State 
tournament, if we qualify, is the following week and concludes 
the season. 
 
Role of Athletic Director 
The athletic director is the lead faculty member in the 
implementation of the entire after school sports program. All 
questions and comments regarding the sports program go to 
this person. Duties include: making all game and practice 
schedules, organizing and booking all practice facilities, 
scheduling referees, implements and enforces the NMAA 
handbook and policies, conducts coaches training and 
evaluations, the lead person in the employment process for 
hiring coaches, handles all purchasing, storing and inventory of 
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equipment, oversees the issuing and maintenance of uniforms, 
organizes transportation of teams to practices and games, 
conducts three mandatory preseason meetings and the 
makeup meeting that follows, is a member of the Booster Club 
and Athletics Committee, and lastly, organizes and facilitates 
all home games. 
 
Role of Coach 
Knowledgeable coaches will actively teach the fundamental 
skills and strategies of each sport, providing for the safety and 
well being of each individual participant. All our coaches benefit 
from years of experience as players and/or coaches of the 
sport they are leading. They also undergo training with our 
Athletic Director, have passed school clearances, and are held 
to the Code of Conduct of both the Santa Fe Waldorf School 
and the New Mexico Activities Association’s coaches’ 
standards. To simplify communication, the coach will create a 
group text which will be used to notify parents of return times or 
any other logistics. This is an announcement only text group, 
parents don’t respond. If you need to respond, 
communicate directly to the head coach. 
 
Role of Parents 
The role of the parent in the athletic program at SFWS is to 
support your child in having the best possible learning 
experience. This means-  

- Assist them in getting to practices and games on time 
- Help them learn the time management skills necessary 

to a successful student athlete 
- Encourage them to fuel their growing bodies with 

wholesome nutritious foods 
- Model appropriate sportsmanlike behavior at games 
- Leave the coaching to the coach 
- Cheer for the whole team 
- Relax and let your child have their own experience  



5 
 

- Above all, be a confidence builder for your child. After a 
game, instead of analyzing how your child played, how 
much time they had on the court or the calls of the 
referees, give them positive feedback such as "I love 
watching you play", "It looked like you had fun", "You 
are a great team player", or "I was so proud when I saw 
you encouraging your teammates."  

 
Cell Phone Policy for the High School Athletes  
SFWS athletics are considered a school activity. The athletic 
department follows the school’s non-cell phone use policy. 
However, each coach has discretion to modify this policy. A 
student athlete’s failure to comply will result in the confiscation 
of the phone. (See the school’s Cell Phone Policy.)  
 
Cell Phone Policy for the Middle School Athletes 
SFWS athletics are considered a school activity. The athletic 
department follows the school’s non-cell phone use policy. 
There will be time allowed for students to notify their parents of 
important logistical information. The penalty for any misuse is 
collection of the cell phone by the coach; the second 
consequence is a decrease in playing time for the next game in 
the specific sport.  
 
Eligibility to Play 
In order to practice on any day or to play in a game, the student 
athlete needs to attend the full day of school. Any player who is 
more 15 minutes late to school will not be able to participate in 
that day’s sport activity. Any player who leaves school during 
the school day for any reason other than for a previously 
approved scheduled appointment, such as a dentist 
appointment or a family emergency, will likewise not be able to 
participate in that day’s practice, game or tournament. Students 
will not be penalized for coming late due to excused 
appointments, music lessons, etc. To be able to participate in 
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his/her first game, a student must have attended 5 prior 
practices. The exception is for varsity players who need to only 
attend one practice if they go from one sport, for example 
volleyball, to the next, for example basketball, if the volleyball 
season went to the state tournament. 
  
Service Time Policy 
Participation in the athletic program may be affected if a 
student has been given a Service Time assignment. The day 
the student serves the Service Time there will not be any 
participation in any after school athletics. Appropriate coaches 
will be notified when any athlete has been given Service Time 
so that the coaches can help support positive behavior. When a 
student has been given the second Service Time, the AD will 
contact the parents and appropriate teachers will talk to the 
student athlete regarding their behavior. Consequences for 
their continued behavior will be discussed. There will be a 
further consequence for students who accumulate more than 
two Service Time assignments: this may mean suspension 
from the team for a minimum of one week, depending on the 
severity of the behavior. At that point a meeting will be held 
with the Athletic Director, teachers, parents, possibly the coach 
and the student/athlete. 
 
 Middle School 
League sports begin in the sixth grade, and students from 
grades six, seven, and eight participate on middle school sports 
teams. In the middle school grades, emphasis is placed on 
teaching basic skills and giving each student a chance to 
participate. The program follows a strict no-cut policy, and 
offers all middle school students the opportunity to learn 
sportsmanship, teamwork, and athleticism, and most 
importantly, to enjoy playing sports. 
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Eighth Grade Varsity Eligibility 
The Santa Fe Waldorf School believes it important to have 
solid eighth grade leadership to create successful middle 
school teams. Careful consideration has been given to the 
consequences (social/emotional, physical/developmental, and 
academic) of eighth grade participation on high school teams. 
Given that our varsity teams compete in the NMAA’s smallest 
class, “Class A,” consideration has also been given to assuring 
the sustainability of the school’s varsity high school teams as 
members of the NMAA.   
  
If, as reported by each sport’s respective varsity coach, the 
varsity team’s numbers are not sufficient to make a high school 
team, eighth graders may be allowed to play up; such a 
determination would be made following the recommendation of 
the Athletic Director after consultation with faculty, athletic 
committee, coaches and athlete’s parents. When there is no 
need for additional players on the high school sports teams, 
eighth graders would not be eligible to play up during the 
regular season. However, eighth graders may be invited to join 
the varsity at the conclusion of their middle school season or a 
week or two before. 
 
Please understand that all eighth graders who accept the 
invitation to play on Junior Varsity or Varsity teams must fill out 
the eighth grade participation form from the NMAA to be 
eligible. This form acknowledges that the student/athlete is 
declaring his eligibility at the Santa Fe Waldorf High School. If 
the student decides to attend a different school for any grade in 
high school, the NMAA rule on transferring will take effect, 
meaning that student would not be eligible to play that varsity 
sport for 365 days but would be eligible to play at the sub-
varsity level at their new school. Please refer to by-law 6.4.1 in 
the NMAA handbook for more information on open enrollment 
choice, http://www.nmact.org/file/Section_6.pdf 

http://www.nmact.org/file/Section_6.pdf
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Link to the 8th grade participation 
form: http://www.nmact.org/8th_grade_at_HS.pdf 
Please contact the Athletic Director for more information.  
  
* NOTE: Soccer is currently a JV team, with eligible athletes 
from grades 8-12; qualifying eighth grade Track & Field 
athletes may be invited to join the varsity team for the season’s 
state-championship qualifying district meet, but will compete at 
the middle school level during regular season. 
  
Middle School Ski Program 
Santa Fe Waldorf School middle school students also 
participate in an annual snow sports program under the 
auspices of Ski Santa Fe’s school program. This offers the 
students ski and snowboard instruction one day weekly for 5 
weeks. 
  
High School 
Our High School athletics program strengthens student health 
and fitness and provides an opportunity to learn discipline, 
leadership, and collaboration as part of a team. 
Our Junior Varsity and Varsity teams participate in seasonal 
play statewide. High School athletics introduces a higher level 
of competition, though our no-cut policy still stands. 
 
Junior Varsity Soccer overview 
To understand the philosophy of the SFWS Junior Varsity 
Soccer program, the following is a breakdown of the emphasis 
and strategy behind the vision and decisions made by our 
coaching staff. 
 
Emphasis is on participation, skill and team building, and fun. 
The focus is on learning how to practice and compete with 
confidence, cooperation, and discipline. The emphasis is 
placed on teaching basic skills and giving each student a 

http://www.nmact.org/8th_grade_at_HS.pdf
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chance to participate. The program follows a strict no-cut 
policy, and offers all student athletes the opportunity to learn 
sportsmanship, teamwork, and athleticism, and most 
importantly, to enjoy playing the game of Soccer. Team 
strategies, plays and concepts are taught to provide a 
competitive environment and to further their understanding of 
the game. Playing time is determined by the coach considering 
the following considerations: 

1. Skill level of the student athlete 
2. Needs of the team to make a competitive team 
3. Attendance at scheduled practices on time, commitment 

to inform coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 

4. Demonstration of a strong work ethic and maximum 
effort  

5. Demonstration of excellent behavior: listened to 
instructions, focused, etc. 

6. Demonstration of a team-first attitude 
 
SFWS prides itself on building teamwork and imparting 
responsibility, work ethic and life skills. Each student-athlete 
will get more out of the program with the amount of effort they 
bring. There are two school breaks that may conflict with the 
season. They are Labor Day weekend, Sept. 2-4  and Fall 
Break, Oct. 6-9. There are a few instances where there may be 
a match or practice during a time when there is no school or a 
scheduled break. In order for our students to get the most out 
of the sports program, it is the expectation that all student-
athlete’s attend. At the mandatory preseason meeting, such 
instances will be highlighted. There is no postseason play at 
the JV level. 
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Volleyball program overview 
To understand the philosophy of the SFWS volleyball program, 
the following is a breakdown of the emphasis and strategy 
behind the vision and decisions made by our coaching staff at 
each level. 
 
Middle School:  
Emphasis is on participation, skill and team building, and fun. 
The focus is on learning how to practice and compete with 
confidence, cooperation, and discipline. The emphasis is 
placed on teaching basic skills and giving each student a 
chance to participate. The program follows a strict no-cut 
policy, and offers all middle school students the opportunity to 
learn sportsmanship, teamwork, and athleticism, and most 
importantly, to enjoy playing sports. Playing time is determined 
by the coach based on the following considerations: 

1. Attendance at scheduled practices on time, commitment 
to inform coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 

2. Demonstration of a strong work ethic and maximum 
effort  

3. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

4. Demonstration of a team-first attitude 
Depending on the number of players, skilled players will be 
matched up with less skilled players on teams of 6 for games 
(especially when there are 12 or more) and be given as-close-
to-equal playing time to all players playing all 6 positions on the 
court, regardless of skill level. Girls will not be labeled a 
position; i.e. outside hitter, setter, libero; the expectation is that 
each player gain skills in all areas of the game. Games are best 
2 out of 3, and, for example, on a 12-person team with all girls 
doing excellent work as determined by the coach, a player will 
play a full game to 25 points in either game 1 or 2, then play 
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the first 7 or last 8 points of game 3, if it goes that far. Playing 
time for each match will be determined by the coach. Captains 
are determined on a rotating basis for those players meeting 
the requirements discussed in #1-4. The captains are only 
responsible to be a role model, ask the ref for a lineup check, 
call a timeout, or ask the ref a clarifying question on a game 
play. 
 
Junior Varsity 
Since this team is between middle school and varsity levels, 
there will be a greater emphasis on playing more skilled and 
more highly motivated players more often. While participation, 
skill and team building remain the focus, the element of 
competition is also stronger. The coach will be looking at the 
team as a whole to determine who demonstrates excellence in 
practice and who practices and competes with confidence, 
cooperation, and discipline. Team strategies, plays and 
concepts will begin starting at the beginner-intermediate level, 
becoming more complex at the Varsity level. Playing time is 
determined by the coach considering the following: 

1. Skill level of the student athlete 
2. Needs of the team to make a competitive team 
3. Attendance at scheduled practices on time, commitment 

to contact coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 

4. Demonstration of a strong work ethic and maximum 
effort  

5. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

6. Demonstration of a team-first attitude 
 
SFWS prides itself on building teamwork and imparting 
responsibility, work ethic and life skills. Each student-athlete 
will get more out of the program with the amount of effort they 
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bring. There are two school breaks that may conflict with the 
season. They are Labor Day weekend, Sept. 2-4  and Fall 
Break, Oct. 6-9. There are a few instances where there may be 
a match or practice during a time when there is no school or a 
scheduled break. In order for our students to get the most out 
of the sports program, it is the expectation that all student-
athlete’s attend. At the mandatory preseason meeting, such 
instances will be highlighted. There is no postseason play at 
the JV level. 
 
Varsity 
In order to achieve excellence, the emphasis at the varsity level 
is to win and have fun too. We do not condone a win-at-all-
costs mentality. The focus remains on learning how to practice 
and compete with confidence, cooperation, and discipline. 
Team strategies, plays and concepts taught are more complex 
than at the middle school and J.V. level. With exceptions, 
playing time is determined by the coach to determine the best 
players to put on the court at anytime during a match to allow 
for good competition and an opportunity to win. This will be 
evaluated by the coach based upon the following 
considerations: 

1. Skill level of the student athlete 
2. Needs of the team to make a competitive team 
3. Attendance at scheduled practices on time, commitment 

to contact coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 

4. Demonstration of a strong work ethic and maximum 
effort  

5. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

6. Demonstration of a team-first attitude 
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SFWS prides itself on building teamwork and imparting 
responsibility, work ethic and life skills. Each student-athlete 
will get more out of the program with the amount of effort they 
bring. There are two school breaks that may conflict with the 
season. They are Labor Day weekend, Sept.  and Fall Break, 
Oct. 7-10. There are a few instances where there may be a 
match or practice during a time when there is no school or a 
scheduled break. In order for our students to get the most out 
of the sports program, it is the expectation that all student-
athlete’s attend. At the mandatory preseason meeting, such 
instances will be highlighted. 
 
The district tournament starts the week after the regular season 
ends. The district tournament schedule is not determined until 
the regular season is over. The coach will communicate the 
schedule for that week as soon as it is available. The State 
tournament, if we qualify, is the following week and concludes 
the season. 
 
Basketball program overview 
To understand the philosophy of the SFWS basketball 
program, the following is a breakdown of the emphasis and 
strategy supporting our vision. 
 
Middle School:  
Emphasis is on participation, skill and team building, and fun. 
The focus is on learning how to practice and compete with 
confidence, cooperation, and discipline. The program follows a 
strict no-cut policy, and offers all middle school students the 
opportunity to learn sportsmanship, teamwork, and athleticism, 
and most importantly, to enjoy playing sports. Playing time is 
determined by the coach based on the following 
considerations: 

1. Attendance at scheduled practices, being on time, and 
commitment to contact coach prior to scheduled 
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practice with an excused absence (family emergency, 
music lesson, illness) 

2. Demonstration of a strong work ethic and maximum 
effort  

3. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

4. Demonstration of a team-first attitude 
Depending on the number of players, skilled players will be 
matched up with less skilled players on teams of five for games 
(especially when there are 10 or more) and be given as-close-
to-equal playing time as all players, regardless of skill level. 
The experience for each player will be to gain skills in all areas 
of the game and have fun. Games are four quarters; depending 
on the number of players at any given game, the coach will 
communicate playing time/rotations for the game to the players 
and may communicate to parents by email prior to the next 
game. Captains are determined on a rotating basis for those 
players meeting the requirements discussed in #1-4. The 
captains are only responsible to be a role model, call a timeout 
and/or ask the ref a clarifying question on a game play. 
 
Varsity 
In order to achieve excellence, the emphasis at the varsity level 
is to win and have fun too. We do not condone a win-at-all-
costs mentality. The focus continues to be on learning how to 
practice and compete with confidence, cooperation, and 
discipline. Team strategies, plays and concepts taught are 
more complex than at the middle school level. With exceptions, 
playing time is determined by the coach with the intention of 
playing the best players  to encourage competition and an 
opportunity to win. This will be done by the coach based on the 
following considerations: 
 

1. Skill level of the student athlete 
2. Needs of the team to make a competitive team 
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3. Attendance at scheduled practices on time. commitment 
to contact coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 

4. Demonstration of a strong work ethic and maximum 
effort  

5. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

6. Demonstration of a team-first attitude 
 
Track and Field program overview 
To understand the philosophy of the SFWS track and field 
program, the following is a breakdown of the emphasis and 
strategy supporting our vision. 
 
Middle School:  
Emphasis is on participation, skill and team building, and fun. 
The focus is on learning how to practice and compete with 
confidence, cooperation, and discipline, with the main focus on 
establishing a personal/team record in any event and 
subsequently setting a new “PR” at each Meet. The program 
follows a strict no-cut policy, and offers all middle school 
students the opportunity to learn sportsmanship, teamwork, 
and athleticism, and most importantly, to enjoy playing sports. 
Competing in track meets is determined by the coach based on 
the following considerations: 
 

1. Attendance at scheduled practices, being on time, and 
commitment to contact coach prior to scheduled 
practice with an excused absence (family emergency, 
music lesson, illness) 

2. Demonstration of a strong work ethic and maximum 
effort  

3. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 
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4. Demonstration of a team-first attitude with a 
concentration on individual efforts 

 
Depending on the number of players, athletes will be chosen to 
participate in between two to four events per meet. These will 
be events they have trained for and are suited for, considering 
their strengths and time in practice. It is possible to try out new 
events throughout the season by training for them with at least 
two practices before competing. The coach will either 
communicate prior to and/or at the meet itself the schedule for 
the team. Captains are determined on a rotating basis for those 
players meeting the requirements discussed in #1-4. The 
captains are responsible to be a role model and other tasks to 
be determined by the head coaches. 
 
Varsity 
In order to achieve excellence, the emphasis at the varsity level 
is to win and have fun too. We do not condone a win-at-all-
costs mentality. The focus continues to be on learning how to 
practice and compete with confidence, cooperation, and 
discipline, with the main focus on establishing a personal/team 
record in any event and subsequently setting a new “PR” at 
each meet. Team strategies, techniques and concepts taught 
are more complex than at the middle school level. The coach 
decides who participates in each event to encourage 
competition and an opportunity to place. This will be based on 
the following considerations: 
 

1. Skill level of the student athlete 
2. Needs of the team to make a competitive team 
3. Attendance at scheduled practices on time. commitment 

to contact coach prior to scheduled practice with an 
excused absence (family emergency, music lesson, 
illness) 
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4. Demonstration of a strong work ethic and maximum 
effort  

5. Demonstration of excellent behavior: listening to 
instructions, being focused, etc. 

6. Demonstration of a team-first attitude 
 
In Track and Field, only student-athletes who qualify at the 
District Meet or run, jump and/or throw a state-qualifying 
time, height or distance during the season can participate 
in the State Meet at the UNM Track Complex. 
 
Student Athletes 
Rules and Expectations: 

1. Student athletes must understand the responsibilities of 
team participation and make a commitment (ie: sign the 
Rules & Expectations form) to their coach(es) and 
teammates at the beginning of each sport. 

2. Students must be on good behavior and in good 
academic standing in all subjects to be eligible to play. 
A student failing to maintain this requirement is subject 
to suspension from the team until improvement is noted. 
This is decided on a case-by-case basis by the faculty 
in conjunction with the Athletic Director. 

3. Students must demonstrate the following: 
a. Respect for the coach(es), opposing teams, and 

teammates. Being mindful of appropriate 
conversation, sensitivity, and behavior on the 
team is especially important when there are 
younger students on the team 

b. Preparedness for every scheduled practice. 
Prior notification of the coach if unable to attend 
practice. (Exceptions are made for 
emergencies.) 
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c. Demonstration of best effort; solid work habits, 
sportsmanship, teamwork, and a positive 
attitude toward achieving goals 

d. In relation to school work, please refer to the 
high school handbook section on sports or talk 
to your academic advisor or teacher 

e. Adherence to all SFWS rules as per 
Student/Parent Handbook 

4. If any of the above are not followed, the course of action 
is as follows: 

a. A verbal warning by the coach 
b. If behavior continues: a phone call to inform 

parents of the situation 
c. If the behavior continues: a meeting of 

coach(es), player and parents 
d. If the behavior continues: removal from the team 

  
Uniform Policy 
All uniforms and athletic equipment must be returned to the 
coach or Athletic Director in good, clean condition at a date 
specified by the Athletic Director.  The families of students who 
do not meet this requirement will be billed by the school for the 
replacement cost and grade reports will be withheld until the bill 
is paid. 
 
Mandatory Meeting 

The NMAA requires that each student athlete, parent(s), 
and coaches are required to attend the preseason meeting. 
The preseason meetings are to be held for the fall, winter, and 
spring sports, prior to the first season contest. The purpose of 
these meetings is to provide information on game and practice 
schedules & locations, coach expectations, and to elicit 
questions/comments/solutions from parents regarding 
particulars of the upcoming season. 
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The meetings start at 7:00pm in the High School Great Room 
and generally last an hour to an hour and 15 minutes. These 
meetings include a video presentation, the athletic director 
speaks about protocols and policies regarding participation in 
sports, and there is an opportunity to meet the coach and 
review the upcoming season. Failure of a student athlete or 
parent/guardian to attend this meeting will result in a one 
game/meet suspension for the first scheduled game/meet of 
the season. One 30 minute make-up meeting will be scheduled 
before the first game/meet to allow a second opportunity for the 
student(s) to attend, starting at 6:30pm. This meeting will only 
consist of a video presentation and the Athletic Director 
presentation. 
  
Expressing Concerns-Athletes: If you have a concern or wish 
to discuss an issue concerning your athletic participation, begin 
by talking to your Head Coach. If the issue is not resolved, the 
next step is to schedule a meeting with the Athletic Director to 
discuss your concern. A meeting will be scheduled at a time 
other than a game day or scheduled practice. The Athletic 
Director will determine the best course of action on a case-by-
case basis, and might recommend a meeting of your 
coach(es), your parents, teammates, team captains, and 
teachers/school faculty. 
  
Parent Guide 
The Santa Fe Waldorf School calls upon parent support for our 
standards of excellence and asks that parents play an active 
role in guiding your student athletes. Cooperation and support 
from parents/guardians is crucial to the success of the student 
athlete. We ask that parents be aware of school policies and 
encourage their children to adhere to them. 
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Learn from Athletics 
Help your student athlete learn from both winning and losing 
experiences by crediting the other team, discussing what was 
successful, accepting a win or loss gracefully, and using the 
experience to set goals to improve as a player and to support 
the team. The Athletic Committee is working with materials 
from the accompanying book Beyond Winning which is 
available on loan from our faculty library. 
 
Parents as Role Models 
The importance of parents behaving as model spectators 
cannot be overstated. Our expectation is for the parents to 
support a positive value-based sports experience. Parents who 
support the NMAA Code of Conduct provide a role model for 
other parents and students. It would be of particular concern 
were parents to harass officials, players or coaches or make 
comments in the stands regarding judgment decisions made by 
the coach as this erodes the values of good sportsmanship and 
disrupts the game. We encourage parents to consider ways to 
communicate appreciation to the student athletes for their 
participation, for their joy in playing, and for their demonstration 
of good sportsmanship. We strongly encourage parents not to 
discuss placement on teams, playing time, or strategies used 
by the coach during contests. These are the responsibility and 
the duty of the coaches. Therefore, parents should not question 
coaches’ decisions without knowing the context. Parents who 
are not able to follow these expectations may be removed from 
the stands. Please communicate to the Athletic Director any 
such experience so that it can be addressed. 
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Volunteer Opportunities 
Parents are expected to volunteer their time in facilitating 
athletic events. This may include working the admission gate, 
scorekeeping, running the clock, facilitating a track and field 
event, or taking team statistics at least twice for middle school 
teams and at least four times for Varsity teams during their 
student’s sport seasons. Team parent and/or coach will 
facilitate the sign ups for upcoming home games only. 
 
Team Parent 
It is expected that at least one parent volunteer as a team 
parent for the entire season. This person may be expected to 
assist the Head Coach with communication of basic 
information, unexpected changes to practices, organization of 
team party, organization of volunteers to fill slots to run home 
games, inform parents of arrival time from an away trip, or 
other areas where help is needed. 
 
Booster Club 
Membership in the SFWS Booster club is strongly encouraged. 
The Booster Club is a volunteer group of parents whose main 
goal is to fundraise to support needs of the after school sports 
program. The group meets monthly and attendance at any/all 
meetings is welcomed. The meeting times will be announced in 
the e-blast. 
    
Program Feedback and Evaluation 
If you have a concern other than team placement, playing time, 
or game strategy, or wish to discuss a problem or issue 
concerning your student, begin by contacting the Head Coach 
directly. If the issue has not been resolved with the coach, 
arrangements will be made for parent(s), player(s) and 
coach(es) to meet with the Athletic Director.  The athletic 
department welcomes feedback on the sports program during 
the whole season.  After the first four weeks, the athletic 
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director and the pedagogical director will do a mid season 
evaluation of the program. The goal of this mid-season 
evaluation is to be solution based in supporting the coach(es), 
players and parents for the remainder of the season. If you 
have any feedback, please send any information to the athletic 
director by email. Any feedback regarding the athletic director 
can be directed to the pedagogical director or the administrator. 
 
At the conclusion of the season, the athletic department will 
send out an email for a program evaluation. This is an 
important component of the evaluation process of the head 
coach and the program. It is the expectation that at the middle 
school level both the student/athlete and their parent(s) fill out 
the evaluation together. At the varsity level, the student/athlete 
will complete the evaluation at school and parent(s) will do their 
evaluation separately. 
 
Playing Time 
We understand that at times it may be difficult to accept that an 
athlete (especially your child) is not playing as much as you 
hoped. Please remember that coaches make judgment 
decisions based on what they believe to be the best interest of 
the team, decisions that take into account all members of the 
team, not just one particular athlete. 

Uniform Policy 
All uniforms and athletic equipment must be returned to the 
coach or Athletic Director in good, clean condition at a date 
specified by the Athletic Director.  The families of students who 
do not meet this requirement will be billed by the school for the 
replacement cost and grade reports will be withheld until the bill 
is paid. 
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It is the hope of the Santa Fe Waldorf School that athletics 
participation will be enjoyable, challenging, and rewarding. For 
additional information on Santa Fe Waldorf School’s athletic 

program, please contact Athletic Director, Daniel Wendland, at 
505.467.6421 or dwendland@santafewaldorf.org. 

  
 


