
 

 

PARENT COUNCIL MEETING 
 
February 7, 2017 /  6-8pm / Waldorf High School 
 

Attendees: Janine Pearson (Co-Chair), Nirinjan Khalsa (Co-Chair), Cynthia Shore (8), Anna 
Vanderlaan (11), Grietje Laga (7, 10), Carrie McConaughy (9), Deb Midgette (4) 
Guest: Wendy Singer (grandparent of K student, mother of 3 SF Waldorf graduates!) 
 
Meeting begins at 6:10 p.m. 
 
 

1. DISCUSSION 
 
SCRIP: Janine presented the SCRIP program, how to sign up, different ways to pay, different 
types of SCRIP purchases and how the school could benefit from this. Discussion was about 
how to roll this out to the parent body. 
 
Benefits: Each retailer has a different rebate percentage that goes directly to the school. Other 
schools have made tens of thousands of dollars once the program was in full swing.  
 
Challenges: The general sign up process is easy but the sign up for PrestoPay (a form of 
payment) is a 3 step process that is a bit cumbersome. And if you choose to pay by check then 
that has it’s own steps as well. SCRIP also requires planning ahead with your shopping. 
 
We discussed creating flyers with how-to steps to sign up; having demos and/or help with sign 
up at Friday morning coffee and/or parent evenings; putting a letter in the Thursday e-blast 
about SCRIP that mentions other school’s profits and links to the SCRIP videos on how to sign 
up; add SCRIP information to enrollment contracts; create an incentive (get 2 parents to sign up 
and make a purchase and get???). Someone suggested that the delegates sign up and go 
through the process to see what it’s like and then we can vote at the March meeting if the PC 
wants to take this on. 
 

2. ANNOUNCEMENTS 
 
Regarding finding an admin/faculty person to become the PC point of contact since Kay’s 
departure: Janine and Nirinjan met with Jeffrey and there is no solid plan in place as of yet but 
one option is to ask various employees/admin/faculty to come to each meeting and report on 
different aspects of the school ie. Marketing, Enrollment, Board of Trustees, etc… The PC 
identified Pat Lord, Andy Smith, Brent Poole and Jeffrey Baker as possible guests. 
 
REPORTS ON PC TASKS 
 
Retention, Transitions Week 
Many of the PC members attended various events during that week and reported that the 
participation was unexpectedly low. Everyone agreed that it was successful in that what was 
offered was great. There was an overall dissatisfaction with the communication lapses that 
happened with the administration. Many large tasks fell through the cracks and Grietje had to 
step up in the final hours to pull it all together. We all vehemently agreed that this is NOT OK. It 
was mentioned that despite this, many members of the PC stepped up and made it appear that 
the event was well put together from their efforts to pass out flyers, get the sign-up sheet for 
main lesson observation online (thanks to Susanna), decorate the campus, pull together the art 
exhibit in the final hours, and more behind the scenes tasks. 
 
Many of us heard from parents that did not attend any of the events that they didn’t need to 
come because they were “sold” on SFWS for next year already. We discussed how we might 
want to present this week as more of a “community” week and encourage parents to come view 



 

 

any class, even the one their student is currently in. We also talked about the possibility of 
scheduling parent evenings during transitions week. As Anna said, “If the parents aren’t coming 
to the event, bring the event to them”. What this could look like is to have combined parent 
evenings for grades 5 & 6, for example, where the parents are expected to come (not just 
invited with no expectations) and they will hear from both teachers about the curriculums, 
developmental changes and how Waldorf meets them, etc…. And we would NEED to have the 
teachers on board for this just as they were for the main lesson observations. We want all the 
parents to participate and be a part of the community even if they are already committed to the 
school. We all agreed that we would like to see Transitions Week happen every year. 
 
 

PC BUSINESS 
 

How to restructure the Parent Council to make it sustainable over the long term.  
In reviewing the current mission statement Janine and Nirinjan acknowledge that it doesn’t quite 
fit what the Parent Council has been doing over the past 1 1/2 years. We would like to begin the 
discussion as to what works and what doesn’t and where we all see the Parent Council going in 
the future. Janine and Nirinjan committed to a 2-year term as co-chairs and both will be stepping 
down at the end of this school year. The PC will need to find new co-chairs as well as identify 
who is willing to stay on in the 2017/2018 school year. We want to analyze the delegate voting 
system, did it work, and is it necessary? Do we need 2 delegates per class or do we want a 
smaller council? It was mentioned that it is difficult to have productive discussions when there is 
more than 10 or 12 people at the meeting. Why are people on the PC? Many have only come to 
one meeting. We’d rather people be honest and say they can’t make the commitment than have 
an illusion of a larger council and hopes that there are parents dedicated and working outside 
the meetings. It was mentioned that some delegates can only offer their time at the meetings 
and nothing more, is this helpful to the council? These are the types of questions we would like 
all the delegates to start thinking about and come to the March meeting with ideas/thoughts. 
 
 

PC NEWS 
 

1.) Sat Sandesh can no longer attend meetings due to school commitments but is willing to 
send along emails and contact her class when needed. 

 

OPEN FORUM for PARENTS 
 
Wendy Singer, the grandmother of a Kindergarten student and a mother of three SFWS 
graduates, has been away from the Waldorf community since her youngest graduated over 7 
years ago. She is interested in getting involved in the school in some capacity. She has 
extensive knowledge of the Waldorf curriculum as well as her experience being a parent 
through all the grades. The PC invited her to come to the next meeting to learn more. 
 
 
Meeting ends at 8:30 
 
 


