
 

 

PARENT COUNCIL MEETING 
 
March 14, 2017 /  6-8pm / Waldorf High School 
 
Attendees: Janine Pearson (Co-Chair), Nirinjan Khalsa (Co-Chair), Carrie McConaughy (9), 
Deb Midgette (5), Vanessa Kaczmarek (PS), Adrianna Newell (2), Jill Gerichter (6), Deborah 
Weisner (7), Rachel Zell (5), Micayla Duran (K) 
 
Meeting begins at 6:05 p.m. 
 
 
The agenda for this meeting was to discuss the future and sustainability of the Parent Council. 
Janine and Nirinjan have fulfilled their two year terms as co-chairs and will be stepping down but 
would like to make sure that there is a plan in place to keep the PC going.  
 
Over the past two years it has become clear that the needs and focus of the Parent Council in 
relationship to the parent body and the administration are still being shaped and developed and 
there needs to be changes made in the mission statement, the way the council is structured as 
well as the roles and responsibilities of the delegates and co-chairs. We also NEED to have a 
direct and ongoing connection to the admin/faculty/staff.  
 
We began the meeting with a discussion of the accomplishments of the PC over the past year 
including, the Back to School Picnic, two parent education evenings, Transitions Week, Friday 
Coffee, Welcoming New Parents as well as some tasks that were less successful (for various 
reasons) such as the Black & White Swap and Community Days.   
 
There was a brief discussion about the benefits of each above task, how much time and effort 
went into each and whether they were considered valuable enough to commit to annually. 
 

 Friday Coffee - PC would like to continue to provide a space for parents to gather and 
socialize, however, if there is not someone like Thania (9) every single year who will hold 
this space, is it sustainable? 

 B & W Swap – very few donations, very few takers, continue? 

 Community Days – Wasn’t successful this year because of lack of leadership around it. 
All agreed on importance to create a community day outside of school for families to get 
to know one another separate from their individual classes. Suggestion for only hosting 4 
community days a year, instead of one each month. 

 Back to School Picnic - a success, PC will continue to host each year with some small 
changes 

 Welcome New Parents - a success, will continue to shape and create better ways to 
support new families at SFWS 

 Distribute Handbooks - agreed that administration and or teachers can take this back, 
not an important task for PC 

 Transitions Week - although not a great turn out, the community aspect proved to be 
great, while understanding it will take time before it takes hold, need school admin to 
fully participate 

 Parent Education - Although small turn out, still successful for creating a community 
space to share information and discuss important topics 

 Pet Parade, school is hoping to create a stronger presence at the pet parade, will PC 
take this on as one of their tasks? Or will this stay with the admin? 



 

 

 
 
Issues the PC faces: 
 

 Each month fewer and fewer delegates attend meetings while only a small percentage 
work in specific tasks on their own time, how can parent council address these issues? 
Is it beneficial to the PC if a delegate can only come to a monthly meeting? 

 Since Kay's departure from the school, PC hasn’t had any admin, staff or faculty 
participate in PC meetings. There is no longer any regular connection of the PC to the 
admin, board, etc… One example is that apparently the board created a Retention sub-
committee. Not once did that committee reach out to the PC Retention committee that 
has existed and has been doing amazing work for almost 2 years.  

 The PC wants to be the 3rd pillar of the school and be valued and recognized. There was 
a discussion about the importance of PC chairs sitting in on board meetings to better 
understand the workings of the school as well as to be able to answer questions that the 
board may have. 

 
There was a discussion about the purpose of the PC and how it interfaces with the school?   
Is it considered by the school to be an important, valued voice of the parents?  
How can we be more integrated into the structure of the school so that they look to the PC for 
feedback before making changes especially related to the parent body?  
Is it just a group that is more task oriented than issues oriented? In other words, does the PC 
host coffee, the picnic, perhaps do some fundraising and that’s it? Or does it take on bigger 
issues such as retention, communication, affordability with tuition increases year after year (I 
almost don’t want to put this in here given that it was only Jill who was gung ho about this issue 
and it’s not something that we have been working on, etc.?  
 
Nirinjan pointed out that the last iteration of the PC fizzled out when it was simply on it’s own, 
working on tasks that didn't need the involvement of the admin or faculty and were not a part of 
the feedback loop of the school as a whole. Ultimately, how can the parent council have a voice 
within the school to better support the parents and the administration, faculty and staff in a 
positive, healthy exchange that supports the future of our school? 
 
Nirinjan and Janine mentioned that they met with Dana Barnard (Board President) and will 
continue discussions with him and the Executive Committee of the Board about the above 
issues as well as the proposal of the PC chair having an ex-officio seat on the board.  
 
When the school received feedback during the accreditation process, they noted that the school 
was lacking a parent council and recommended the formation of one. That confirms that the PC 
is important to the long term health of the school and the community. If a parent council does 
not exist, how does that effect accreditation? 
 
We then moved the discussion to how the PC could restructure itself to be more sustainable 
and productive.  Currently our system of voting and aiming to have two delegates from each 
class is not working and creates a lot of extra busy work for the chairs preparing for meetings 
and covering for delegates that are rarely or never present or able to communicate with their 
classes. Suggestions given both in the meeting and prior to the meeting via email from 
delegates who couldn’t attend –  
 



 

 

 Have chairs stagger terms so that an existing chair in their second term is mentoring a 
first year chair 

 Have the PC work on bigger picture issues like creating a sustainable business and 
master land use plan that can help reduce tuition increases i.e. solar, irrigation, etc… 

 Use the current Class Parent role to fulfill the communication piece that we currently rely 
on delegates to perform 

 The PC Secretary could be the liaison to the Class Parents 

 Take over the rummage sale and turn it into a huge fundraising opportunity like SF Prep 
does 

 Have the PC raise money for financial aid 

 Assign tasks to delegates based on the grade they are representing rather than leaving 
it up to delegates to volunteer for a job 

 Work on tasks as a whole rather than in small groups but that might not allow delegates 
to work on tasks they are passionate about if the chosen task is of no interest to them 

 Have PC delegates commit to a 2 year term 

 Do away with voting and have the PC be a much smaller group of 8-10 dedicated, 
volunteer parents who will spend the meetings working on tasks rather than reporting. 
We then had a longer discussion about the idea of doing away with the voting for 
delegates and the pros and cons of that. 

 
 
VOTE: 
The PC voted unanimously to discontinue the voting process and to have the PC become 
more of a volunteer body rather than having to be voted in. We will need to discuss further 
what this will look like and how we need to modify the PC handbook. This will be done over 
the next few months. 
 
VOTE: 
The PC voted unanimously to propose to the admin/board that the PC chairs have a seat on 
the board beginning in the 2017/2018 school year. 
 
Delegates were asked (in the meeting as well as via email) if any of them would like to be 
chairs next year. No one during the meeting mentioned an interest. 

 
 
Meeting was adjourned at 8:10 
 
 


